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What knowledge and skills learners will gain:
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05 Gain a certificate



Project Management 

Framework



Understanding the Project Management Environment



Project vs. Operations Management

Project Management is 
the creation of temporary 

specific initiatives.

Operations Management 
deals with the ongoing 
repetitive day to day 

running of the enterprise.



PMI stands for the Project Management Institute which is a not-for-profit membership 
association, project management certification, and standards organization. Through the 
PMI, comes the PMBOK.

The Project Management Institute's PMBOK, or Project Management Body of Knowledge, 
is not really a methodology. Instead, the PMBOK “methodology” is a framework of 
standards, conventions, processes, best practices, terminologies, and guidelines that are 
accepted as project management industry standards.

Terminology



Although A Guide to the Project Management Body of Knowledge IS NOT a PM 
methodology in its “pure state“, many people regard it as the methodological approach 
to planning, executing, controlling and terminating various projects. Meanwhile, the 
PMBOK® Guide is a broad inventory of best practices and ideas on planning and 
implementing projects. Please note that it is just a guide but not a project management 
methodology.

Terminology



❑ A Guide to the Project Management 
Body of Knowledge (PMBOK® 
Guide) is a formal document that 
describes established norms, 
methods, processes and practices in 
Project Management.

❑ It is the standard for managing most 
projects most of the time across 
many types of industries

What is the PMBOK GUIDE?



❑ It describes the project management 
processes, tools and techniques that 
are used to manage a project towards a 
successful outcome.

❑ The PMBOK® Guide adopts a process 
based approach to the management of 
projects

What is the PMBOK GUIDE?



PRINCE2 Methodology in Project Management –

PRojects IN a Controlled Environment (PRINCE2) is a process-based project 
management methodology that aims at improving the organization, 
management, and control of the project phases from beginning to end.

It was developed the UK Government, and today this great example of project 
management methodology is used both in the UK and internationally.

Terminology



Waterfall

One of the more traditional project management methodologies, Waterfall is a linear, 
sequential design approach where progress flows downwards in one direction — like a 
waterfall. Originating in the manufacturing and construction industries, its lack of 
flexibility in design changes in the earlier stages of the development process is due to it 
becoming exuberantly more expensive because of its structured physical environments.

The methodology was first introduced in an article written in 1970 by Winston W. Royce 
(although the term ‘Waterfall’ wasn’t used), and emphasizes that you’re only able to 
move onto the next phase of development once the current phase has been completed. 

Terminology



Waterfall is a project management methodology that stresses the importance of 
documentation. The idea is that if a worker was to leave during the development process, 
their replacement can start where they left off by familiarizing themselves with the 
information provided on the documents.

Pre-Agile saw the Waterfall methodology being used for software development, but 
there were many issues due to its non-adaptive design constraints, the lack of customer 
feedback available during the development process, and a delayed testing period.

Best suited for: Larger projects that require maintaining stringent stages and deadlines, 
or projects that have been done various times over where chances of surprises during the 
development process are relatively low.

Terminology



Agile is a time boxed, iterative approach 
to software delivery that builds software 
incrementally from the start of the 
project, instead of trying to deliver it all 
at once near the end.

When teams deliver small increments, 
they are better able to understand the 
true customer requirements faster and 
more accurately than with a static 
written specification.

What is AGILE?



- Is it about the size?

- Is it about the nature of work to be 
carried out?

- Is it about the industry?

- Is it about the duration?

- Is it about the product or service to 
be delivered?

- What really is a Project?

A temporary endeavor

What Is A Project ?



What makes your example qualify as a project?

Give examples!



A Project is a temporary endeavor 
undertaken to create a unique product, 
service or result.

A Project is an initiative that has the 
following characteristics:

❑ - Has a specific purpose

❑ - Creates specific results

❑ - Has a definite start and finish date

❑ - Could be progressively elaborated 
as more is learned about the project 
details.

What is a project then?



“Project Management is the application of 
knowledge, skills, tools and techniques to 
project activities to meet the project 
requirements. 

Project management is accomplished through 
the appropriate application and integration of 
the 49 processes.

What is Project Management?



It can include:

– Identifying what the project will 
require

– Determining realistic goals

– Managing the triple constraint and

– Adapting the various plans as needed 
to achieve the goals of the project and 
Stakeholders.

What is Project Management?



Project Management can start with 
selection of the suitable processes 
associated with completing the work of the 
project.

In addition, it can involve using an 
established methodology to align the 
project and product requirements with the 
product specifications.

What is Project Management?



Module 1

About Project Management



Project Management Tools & Techniques

Tools & Techniques

An output is the result of 

carrying out the process or 

the objective to be achieved

An input is essentially what 

is needed before the process 

(activity, task) can be carried 

out.

Inputs Outputs

• Tools and Techniques



❑ - Project Management Processes

❑ - Product Oriented Processes

Project Processes



Project Management Processes



The Five Process Groups

Initiating

Planning

Executing
Monitoring 

and 
controlling

Closing







The Project Management System is a set of 
procedures, tools and techniques, processes 
and methodologies that an individual Project 
Manager, PMO or Company can utilise in 
managing Projects.

This System can be formal or informal in 
nature. 

The Project Management System



Project Management Life Cycle involves the 
processes to manage the project

Project Management Life Cycle

Initiating

Planning

Executing
Monitoring 

and 
controlling

Closing



Project Management Life Cycle

These processes can be performed throughout 
the entire project, or they may be applied phase 
by phase



❑ It is the process of carrying out the project 
work i.e. creating the project result.

❑ It is the work process such as the building 
process of creating a house or developing 
a computer programme. It is essentially 
the technical processes involved in 
accomplishing the project.

❑ It coexists with the Project Management 
Life Cycle.

Project Life Cycle



❑ It involves the product or service from 
concept to divestment (closure).

❑ This cycle can begin with a business plan, 
then to the project, transit to operations 
and finally to the exit or finish of the 
product or service.

❑ The product life cycle extends beyond the 
life of the project unto production , 
utilisation or operations

Product Life Cycle
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Life Cycle Interaction

Life Cycle interaction illustrates how the 

three life cycles interacts

Project Life Cycle

The work of the project e.g. Construction

Product Life Cycle

(The Overall Life of the Product from Initialization to Rollout to Taking 

out of Service)

Timeline 

Project Management Life Cycle

The Project Management of the Project





Project Stakeholders

A stakeholder is any person or organization 

that is actively involved in the project, or 

whose interests may be positively or 

negatively affected by execution or 

completion of the project.



Project Stakeholders: Project Manager 

❑ This is the person assigned by the 

performing organisation to achieve the 

project objectives.

❑ The role involves communication with all 

others and integration of activities with all 

others.



Project Stakeholders: Project Manager 

❑ The Project Manager:

✓ Leads the team in planning the project

✓ Manages the constraints including; 

cost, schedule, scope, quality, risk, 

resources, etc on the project to 

achieve project objectives



Project Stakeholders: Functional Management 

❑This position has the responsibility to 

manage functional areas of an organisation

e.g. Finance, Human resource, Accounting, 

etc. 



Project Stakeholders - Project Management Team 
Members

❑ People who are directly involved in project 

management activities



Project Stakeholders - Project Team Members

❑ The group that is performing the work of 

the project



Project Stakeholders: Project Management Office (PMO) 

❑ PMO is an organisational entity assigned 

various responsibilities related to the 

centralised and coordinated management 

of the projects under its domain



Project Stakeholders: Project Management Office (PMO) 

There are several possible configurations by 

which a PMO can exist.

• The Supportive Project Office. 

• The Controlling Project Office. 

• The Directive Project Office



Project Stakeholders: Performing Organisation

❑ The Performing Organisation is the 

company or division of a company that is 

most directly involved in doing the work of 

the project



Organizational Influences / Structure



The Organisational environment within which a project is performed will influence the 

project. The culture, style and structure of the organisation as well as the organisation’s 

project management maturity and systems will impact on project success.

Oganisational Structure



Functional

Weak Matrix

Balanced Matrix

Strong Matrix

Projectized

Composite

Six key types of Organisational Structures include:



Questions 



THE END



Congratulates, you have successful completed the 
foundation course. 

Congratulations!



Our Contact

+01-234-090-91020049, 090-91020048, 

09091020047

online@oakinterlink.com

OAK Interlink company –

70b, Olorunlogbon street, 

Anthony, Lagos.

www.oakinterlink.com



Thank You


