
Certificate Course

ISO 45001 : 2018 (OSHMS)



PRE COURSE EXERCISE 



• What is ISO 45001 About?

• What is the difference between ISO 45001 &  OSHS 18001

Pre Course Exercise



Module 1

Introduction to 1SO 45001

Understanding ISO 45001







• As we’ve seen, we need to improve safety and health 

management to tackle the global toll of failure

• We also need a new standard because:

- Although OHSAS 18001 is well used (over 90,000

certifications in 127 countries), it’s not a truly international,

consensus-based standard.

- It isn’t aligned with other ISO management system 

standards

Why is a new standard needed?











This graphic is an animated version of the diagram that will appear in 

the new standard and outlines the draft contents. As we know, it uses 

the PDCA approach.

Clauses 1, 2 and 3 are ‘Scope’, ‘Normative references’ and ‘Terms and 

definitions’. These aren’t covered in this presentation.

The substantive clauses are the ones we’ll look at, clauses 4 to 10:

Clause 4: Context of the organisation – internal/external factors; needs 

and expectations of interested parties; and the scope of the OHSMS

Clause 5: Leadership and worker participation – commitment

ISO 45001 – What does it look 
like?





ISO 45001 is an International Standard that specifies requirements for 

an occupational health and safety (OH&S) management system, with 

guidance for its use, to enable an organization to proactively improve its 

OH&S performance in preventing injury and ill-health.

“

What is ISO 45001?



ISO 45001 2018 defines a set of occupational health and safety 

(OH&S) management requirements. 

These requirements can be found in 

the following sections:

4. Context

5.   Leadership

6.   Planning

7.   Support

8.   Operations

9.   Evaluation

10. Improvement

Requirements 

https://www.praxiom.com/iso-45001.htm


The purpose of this standard is to help organizations to prevent

work-related injury and ill-health and to provide a safe and healthy

workplace. According to ISO 45001, any organization can achieve

these important objectives if it establishes an OH&S management

system (OHSMS) and if it continually tries to improve the 

suitability, adequacy, and effectiveness of this system.

“

Purpose 

https://www.praxiom.com/iso-45001-definitions.htm#OHSMS


ISO 45001 is intended to be applicable to any organization regardless of 

its size, type and nature. All of its requirements are intended to be 

integrated into an organization’s own management processes. 

“

What is ISO 45001 aimed at? 



OHSAS 18001 has been withdrawn effective March 12, 2018. Companies who 

are currently using OHSAS 18001 will need to migrate to ISO 45001 within three 

years.

What Happens to OHSAS 18001?



They are very similar in that they both use a Plan, Do, Check, Act model. ISO 

45001 encompasses most of the areas of OHSAS 18001 for occupational health 

and safety.

What is Different Between ISO 45001 and OHSAS 18001?



OHSAS 18001 is an internationally recognized 

assessment specification for occupational 

health and safety management systems. It was 

developed by a selection of leading trade bodies, 

international standards and certification bodies to 

address a gap where no third-party certifiable 

international standard exists.

Occupational Safety And Health 

Management System



The following key areas are addressed by OHSAS 18001:

• Planning for hazard identification, risk assessment and risk 

control 

• OHSAS management programme 

• Structure and responsibility 

• Training, awareness and competence 

• Consultation and communication 

• Operational control 

• Emergency preparedness and response 

• Performance measuring, monitoring and improvement

OHSAS 18001



According to ISO 45001 2018, your organization's OHSMS must 

meet every requirement if you wish to claim that it complies with 

this occupational health and safety management standard. 

However, how you choose to meet ISO's requirements, and to what 

extent, will depend on and be influenced by many factors. 

It will depend on your organization’s context, its structure, its 

activities, its objectives, its compliance obligations, and its products 

and services and will be influenced by its OH&S risks and 

opportunities. Consequently,  OH&S management systems can vary 

quite a bit.

SCOPE OF ISO 45001

https://www.praxiom.com/iso-45001-definitions.htm#OHSMS


You can use it to prevent work-related injury and ill-

health, to provide a safe and healthy workplace, and:

•To minimize OH&S risks.

•To eliminate OH&S hazards.

•To achieve OH&S objectives.

•To implement OH&S policies.

•To meet OH&S requirements.

•To investigate OH&S incidents.

•To pursue OH&S opportunities.

•To enhance OH&S performance.

•To respond to OH&S emergencies.

•To manage OH&S nonconformities.

HOW TO USE ISO 45001 



The differences are that 45001 follows the 

structure of other international standards. There is 

a much larger focus on the responsibility of 

leadership in ISO 45001. It also speaks to the 

need for worker participation. 

ISO 45001 Speaks to leadership



ISO 45001 is designed to take into account many 

more factors than 18001. For instance, ISO 45001 

recognizes other formats for data collection and 

storage – such as digital formats to reduce 

paperwork. Beyond just health and safety, ISO 

45001 gives management a tool to strengthen 

their entire business if they follow it.

ISO 45001 is More Comprehensive



ISO 45001 focuses on continually assessing opportunity to 

reduce risks.

ISO uses terms across all of their standards that users will 

be familiar with – for example, the term “legal 

requirements” is used instead of “compliance obligations” 

because they wanted to make it clear that some countries 

have a legal requirement to do certain things.

ISO 45001 is More Proactive



Small businesses (SMEs) can absolutely adopt 45001 even 

if they don’t currently have 18001.

ISO 45001 makes it clear that all top management have a 

role to play in health and safety.

What about small businesses?



When, Why And How



ISO 45001 was published on March 12, 2018. On that day, 
OHSAS 18001 was withdrawn. Companies who are currently 
using OHSAS 18001 will need to migrate to ISO 45001 within 
three years. Transition period started 3-12-18 and by 3-12-21 all 
OHSAS 18001 certifications must be migrated to ISO 45001.

“

When



Too Many Work-Related Injuries, Illnesses and 
Deaths

Over 7,600 people die each day from work-
related accidents or diseases. The video 
mentioned the fact that every 12 seconds a 
worker dies in the world on the job. 

“

Why Was The ISO 45001 Standard Created?



International Standard Makes it Accessible

Clearly this a problem across the world that 
having an international standard was almost 
overdue. Although there are health and safety 
standards locally and even 
nationally, there needed to be an official 
standard that transcends borders to create a safe 
and healthy working environment everywhere. 

“

Why Was The ISO 45001 Standard Created?



How Does ISO 45001 Help Workers?

The ISO 45001 standard provides a 
systematic, comprehensive approach to 
health and safety on the job. It answers 
many specific questions on how to 
prevent injury and illness, rather than just 
dealing with them as they arise.

“

How



All levels of the organization are 
addressed in this standard. It’s not just 
applicable to one employee or 
department, rather, it offers guidelines for 
the entire organization, especially decision 
makers and leadership.

Health and Safety is Everyone’s Job



Rather than offering PPE (personal 
protective equipment) and hanging safety 
signs, this standard aims to be “in front” 
of issues before they happen.

PPE is not the foundation of the safety 
standard. The standard helps 
organizations create an environment that 
doesn’t require PPE in the first place. In 
other words, PPE is a last resort.

Using PPE As Last Resort



 PLAN 
◦Establish the objectives and processes necessary to deliver 
results in accordance with the expected output. By making the 
expected output the focus, it differs from other techniques in 
that the completeness and accuracy of the specification is also 
part of the improvement. 

 DO
◦Implement the new processes. Often on a small scale if 
possible. 

 CHECK
◦Measure the new processes and compare the results against 
the expected results to ascertain any differences. 

 ACT
◦Analyze the differences to determine their cause. 

Managing Safety & Health 

(management system template)



Module 2

How can we convince top management to 
adopt ISO 45001?

Understanding ISO 45001



There are many benefits to following or 
certifying to ISO 45001. 

These include overall improved 
performance, better cooperation amongst 
employees and managers, better respect 
amongst ranks of workers and 
management, insurance costs reduced, 
and less worker turnover.

How can we convince top management 

to adopt ISO 45001?



At its core, ethics holds up a positive vision of what 
is right and what is good. It defines what is "worth" 
pursuing as guidance for our decisions  and actions. 
Workplace injuries and deaths are too often seen in 
the abstract as statistics. 

“

How can we convince top management to adopt ISO 45001?



In developing ISO 45001, the committee made sure 
it’s compatible with Annex SL – which is the 
framework used by ISO 9001, 14001 and 27001. 
Common terminology is used between all standards 
so it is easier to align 45001 with 9001. 

For companies that use both of these standards, it will 
be a stronger, better, higher quality and safer 
company.

How is ISO 45001 Connected to other 

ISO Standards?



Module 4

Who Developed ISO 45001?



ISO 45001 was developed by ISO/PC 283, a technical 
committee made up of experts from around the 
world. The ISO 45001 committee ensured they had 
feedback from all parties that would be affected by 
ISO 45001. 

They sought to achieve balance between 
government, employers and workers, so they 
requested and received recommendations on who 
should be involved in the process of developing the 
standard from those three major group..

Who Developed ISO 45001?



ISO 45001 is designed for any company, in any 
industry, of any size, in any location around the 
world. 

Any company that cares for their employees can use 
this standard, even if they are not seeking to be 
certified to it.

Who Needs ISO 45001?



Employees and 

Subcontractors/Vendors

Organizations must also consider what 

their suppliers and subcontractors are 

doing. 

They don’t need detailed knowledge, but 

the organization should put the 

interaction into place for personnel for 

suppliers within the organization’s 

system.

Who Does ISO 45001 
Impact?



How to establish ISO 45001







. 
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Our Contact

+01-234-090-91020049, 090-91020048

info@oakinterlink.com

OAK Interlink company –

70b, Olorunlogbon street, 

Anthony, Lagos.

www.oakinterlink.com



Thank You


