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How to Pass the Project 
Management Professional 

PMP® Exam at 1st Attempt!

Learn from certified experts who have coached hundreds of test takers 
to succeed in the exams.
 
Get answers to your questions including;

how should you prepare
what resources should you use to prepare
how long should you study for

all you need to know to prepare and ace the exam



The PMP® exam is touted as been very difficult because a significant percentage of
people that attempt it do not pass at first attempt and oftentimes end up
discouraged and give up trying.
 
This unpleasant experience can be avoided with the right guidance. The secret is to
approach your PMP® journey in the right way, and that is what I will be showing you
in this piece. If you take the right approach, you will not only pass the PMP® exam s
in flying colours, you would have immensely expanded your horizon, bettered
yourself and of course gained a world class credential that will be the envy of your
colleagues.
 
To pass the PMP® exam, you cannot rush blindly into the process because your
colleagues are doing it or because you just came by it on a whim. You should be
ready to take some time to soak in the concepts, enjoy the journey and truly
understand the process of project management and what value that process can
bring to your daily work on projects. I usually tell participants in our courses that “at
the point you understand the concepts well enough to teach a colleague, then you
know you are ready to take on the PMP® exam s” and you will agree with me that to
get to this point will take some time and effort.
 
You cannot simply cram a lot of information into your brain and try to retain it just
long enough to get through 200 questions in the exams. If that is your intention you
will run into some difficulty as the PMP® exam focuses on situations you might
encounter in the real world, rather than just asking you to repeat data you have
learned, as such cramming will be counterproductive.

Introduction
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A lot of times during our classes I ask participants in the PMI exam preparatory
class if they have visited the PMI website (www.pmi.org) and if they know the
process of registering for the exams and I usually get on the average just about 40%
of the participants that have done this.
 
I ask this question to gauge participant’s level of enthusiasm and preparedness for
the journey. Oftentimes, the people that have done their homework in this regard are
the ones that are most likely to attempt the exam within a very short period and gain
the PMI certification quickly.
 
So to set you up on that path, let us quickly go through the steps to becoming PMP®
certified.
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To take the PMP® exam, you must meet the requirements outlined by PMI. The
current requirements are described in the following table.

PMP® Requirements
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Category
General
Education

Project
Management
Education

Project
Management
Experience

Project
Management
Experience

Number of
Questions

One
Bachelor’s 
degree and 
above

35 contact hours 4,500 hours Three years 200

Two
High school 
diploma

35 contact hours 7,500 hours Five years 200

The process and timelines for PMP® exam registration from PMI is shown below;

Note: qualification on paper to take the exam does not mean you will be able to pass it. It is
important that you have project management knowledge and experience. If you have not gathered
sufficient experience on projects and/or you do not meet the requirements in the table above, you
may consider taking PMIs CAPM® exam (you may check our e-book on CAPM® – All you need to
know)



In preparing for the PMP® exam s note that irrespective of your previous experience
on projects, you will need to undergo training in professional project management
that is aligned with the PMBOK® Guide. This is important because the exam is
actually a test of real life understanding of project management through the lenses
of the PMBOK® Guide hence the reason why expert training is critical.

What is the PMP® exam like?
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The following are things to note about the exam;
Number of questions – 200
Type of questions – multiple choice with four answer options per question
Duration  - 4 hours
No negative marking
Each question is one point irrespective of the length or nature of the questions.
Passing score – not definite
PMI has not published what it considers to be a passing score. Based on the 
exam history, however, we estimate that it is somewhere between 65 and 69 
percent (about 114 to 121 questions out of 175 answered correctly).
Sample/Experimental questions - Twenty-five (25) of the 200 exam questions 
are sample questions, meaning they are not included in your score for the exam. 
These questions will be randomly placed throughout the exam. You will not 
know which ones are which. The experimental questions are included by PMI to 
validate questions for future inclusion in their master database. Your score will 
be calculated based on your response to the remaining 175 questions. 
The questions are randomly generated from a database containing hundreds of 
questions. The questions may jump from topic to topic, and a single question 
may integrate multiple concepts.  



Also be aware of the following for the PMI exam:
The exam tests knowledge, application, and analysis. This makes the exam 
more than a test of memory. While there are a number of straightforward 
questions in the exams, a lot of the questions are situational and so you have 
to be analytical in your approach.
Some questions in the exams will require using a single set of information to 
answer multiple questions. For example Earned Value Management 
calculations (Cost Management) and Critical Path Calculations (Schedule 
Management)
While a lot of candidates feel a need to memorise inputs, outputs, tools and 
techniques for all the processes because they seem to be the central theme in 
the PMBOK® Guide, historically only a few questions directly ask test takers to 
identify inputs or outputs from the PMBOK® Guide and to answer the 
questions correctly you will not only need to know the inputs and outputs you 
will have to understand how the processes interact and their application.
Formula related questions are also a staple of the exam. These questions are 
mostly from Cost Management (Earned Value Management) questions with a 
few from Risk Management (Expected Monetary Value), Communication 
Management (Communication Channels), Schedule Management (PERT 
Estimates), etc
While test takers should be familiar with acronyms typically used in the 
PMBOK® Guide, expect acronyms to be spelled out in the exams for example 
“risk breakdown structure” rather than “RBS”.
The average time for most test takers to complete the exam is 3 hours and the 
remaining 1 hour is usually spent having a second look. Some of the main 
reasons why one may not be able to finish within the allotted time include;
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The average time for most test takers to complete the exam is 3 hours and the 
remaining 1 hour is usually spent having a second look. Some of the main 
reasons why one may not be able to finish within the allotted time include; 
unfamiliarity with the nature and format of the questions, second guessing 
your answers which leads to unnecessary delays, evident in a lack of 
understanding of key concepts leading to wasting time on otherwise 
straightforward questions, etc

 
All of the above can be attributed to a lack of adequate preparation particularly 
the absence of adequate guidance.

 
Lastly the questions on the exam are mostly situational, as earlier stated, many 
are ambiguous and wordy, and some even seem like they have two or more 
right answers. It is important that you have adequate preparations with sample 
questions to help you understand the nature and format of the exam before 
attempting the exam. You will find exam-like questions in our “Question Bank 
“available on our website.
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The following table breaks out the percentage of scored questions currently on the 
exam in each process group.

How to pass the Project Management Professional (PMP® ) Exams at 1st Attempt

Domain Percentage of Items on Test

Initiating 13%

Planning 24%

Executing 31%

Monitoring and Controlling 25%

Closing 7%

Professional and Social responsibility questions are spread across the 5 domains.
 
https://www.PMI.org/-/media/PMI/documents/public/pdf/certifications/project-
management-professional-exam-outline.pdf?la=en for more information on the 
exam content.
 
PMI occasionally makes changes to aspects of the exam, including the qualification 
requirements, the application process, the passing score, and the breakdown of 
questions in each process group. For the latest information, please visit PMI.org and 
read your authorization notice carefully. Any differences between what is listed here 
and what is communicated by PMI should be resolved in favor of PMIs information.
 



While it is not impossible to pass the PMI exams without attending any training that
uses PMI terminology and concepts, it will be quite difficult. Understanding PMIs
approach to managing projects based on the current edition of its PMBOK® is
critical to passing the exams.
 
This does not suggest that studying the PMBOK® GUIDE from cover to cover is
sufficient for passing the exams. While it is necessary to read the PMBOK® GUIDE
as you will see in our PMI prep time table below, it is important that you attend a
training that will help break down these concepts to you with practical examples,
exercises and sample questions. The PMBOK® GUIDE is essentially a book of
definitions without it doing too much to explain the interactions of the concepts in
the real world to readers.
 
Sample PMI Preparation Timeline
We recommend the following time table for your 8 weeks countdown to PMI
success.
Resources Required
1. Commitment By Participant
2. PMP® Exam Prep Book By recommended authors (see below)
3. Sample Questions by OAK Interlink
4. PMBOK® GUIDE (current edition)
 
Prerequisite
1. OAK Interlink PMP® Essentials ( Exam Preparatory Course)
2. Eligibility To Sit For The Exams
a. Educational Qualification
b. Requisite Experience
c. PMI Required Contact Hours for PM Training
 
The Certification Program requires 2 sets of activities – Administrative & Academic.
 

How to Study for the PMP® exam
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Administrative Program
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DATES DAYS ACTIVITY ACTION/BY

Day 1 1 Create Pro�le on PMI Site and Start Completing the Form Self

Day 2 5 Complete Form Online and Send To  PC For Veri�cation Self And/or PC

Day 7 1 Submit Form Online Self

 4-10 PMI Admin Process PMI

Day 17 0 Receive Eligibility Letter Self

Day 17 0 Make Exam Payment Company

Day 17 0 Schedule Exam Self/ PC

 x Final Preparations (dependent on academic program schedule) Self

Day 17 + x days 0 Take Mock Exams Self/ PC

D Day  Take Final Exams Self

PC – OAK Assigned Program Coordinator
 
 



Academic Program
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DATE DAYS SCOPE OF STUDY EXERCISE M&C

Week 
1

1 PMBOK®  Chapter 1&2 -
Report To 
PC

Week 
1

2 PMBOK®  Chapter 3 – Chapter Processes
Chapter Practice – 25 
Questions

Report To 
PC

Week 
1

2 PMBOK®  Chapter 4 - Integration
Chapter Practice – 25 
Questions

Report To 
PC

Week 
2

2 PMBOK®  Chapter 5 - Scope
Chapter Practice – 25 
Questions

Report To 
PC

Week 
2

3 PMBOK®  Chapter 6 – Time
Chapter Practice – 25 
Questions

Report To 
PC

Week 
3

1 PMBOK®  Chapter 7 – Cost
Chapter Practice – 25 
Questions

Report To 
PC

Week 
3

2 PMBOK®  Chapter 8 – Quality
Chapter Practice – 25 
Questions

Report To 
PC

Week 
3

2 PMBOK®  Chapter 9 – Resource
Chapter Practice – 25 
Questions

Report To 
PC

Week 
4

1 PMBOK®  Chapter 10 – Communications
Chapter Practice – 25 
Questions

Report To 
PC

Week 
4

2 PMBOK®  Chapter 11 – Risk
Chapter Practice – 25 
Questions

Report To 
PC

Week 
4

1 PMBOK®  Chapter 12 - Procurement
Chapter Practice – 25 
Questions

Report To 
PC

Week 
4

1 PMBOK®  Chapter 13 - Stakeholder
Chapter Practice – 25 
Questions

Report To 
PC

Week 
5

5
Revise Oak Interlink Course Materials/Start Recommended Exam 
Prep Study Book

- PC Review



Academic Program (Continued)
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Week
6

1 Exam Prep Study Book – Framework
End Of Chapter
Exercise

Report To PC

Week 6 2 Exam Prep Study – Processes End Of Chapter Exercise Report To PC

Week 6 2 Exam Prep Study Book – Integration End Of Chapter Exercise Report To PC

Week 7 2 Exam Prep Study Book – Scope End Of Chapter Exercise Report To PC

Week 7 3 Exam Prep Study Book – Schedule End Of Chapter Exercise Report To PC

Week 8 2 Exam Prep Study Book – Cost End Of Chapter Exercise Report To PC

Week 8 2 Exam Prep Study Book – Quality End Of Chapter Exercise Report To PC

Week 8 1 Exam Prep Study Book – Resource End Of Chapter Exercise Report To PC

Week 9 1 Exam Prep Study Book – Communication End Of Chapter Exercise Report To PC

Week 9 2 Exam Prep Study Book – Risk End Of Chapter Exercise Report To PC

Week 9 1 Exam Prep Study Book – Procurement End Of Chapter Exercise Report To PC

Week 9 1 Exam Prep Study Book – Stakeholder End Of Chapter Exercise Report To PC

Week 10 1
Exam Prep Study Book – Professional & Social 
Responsibility

End Of Chapter Exercise Report To PC

Week 10 1 Mock 200 Questions   

Week 10 1 Mock 200 Questions @Oak End Of Mock Review  

Week 11 5 Revision  Self

Week 12 5 Revision  Self

D Day  Exams (Final Date)  Self

Celebrations!!!



Let us get a bit granular at this point. The following are key concepts and topics you
should have mastered by the time you are stepping into the examination;
 

Project management processes and their interrelationship and the difference 
between project management processes and product oriented processes.
The steps to managing a project that is how the processes are deployed in real 
life scenario.
Understanding of the concept of iteration in projects and the dynamic nature 
of projects.
The roles and responsibilities of the project manager, sponsor, team, and other 
stakeholders and how these roles interface and impact on one another.
Organisational influences on the project particularly; Organisational structures 
to include Functional, Matrix and Projectised structures.
The triple constraint (enhanced) and how it influences options on the project.
Management of change on the project; Understanding change requests and 
iintegrated change control.
Enterprise Environmental Factor and how it impacts on the project throughout 
its lifecycle
Organisational Process Assets and how it impacts on the project throughout 
its lifecycle
Understanding of Baselines as it relates to the planning and monitoring of 
projects for all constraints on the project
Knowledge management on projects including how to leverage on historical 
information and lessons learned.
Familiarity and understanding the source, development, use, nature and 
characteristics of key documents utilized to manage the project. This includes 
the Project Charter, Project Management Plan, Work Breakdown Structure, 
Scope Statement (of Work), etc
How to manually create a network diagram considering all the factors that go 
into sequencing project activities in the real world including dependencies, 
predecessor types and nature of the activities.

PMP® exam details
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How to determine the critical path on a project and its implication for the 
project. Understanding the concept of slack/float and its relationship with the 
critical path.
Application of schedule compression techniques
Estimating methods including Analogous, Parametric, Bottom Up and Monte 
Carlo
Three Point Estimates
Earned Value Management; the application to real world projects. 
Understanding the fundamental variables of Earned Value, Planned Value and 
Actual Cost.
Quality management concepts including Six Sigma, Cost of Quality, TQM, etc
Quality Management tools e.g. Pareto Diagram, Fishbone Diagram, Checklists, 
Statistical Analysis, Benchmarking, Design of Experiments, Control Charts, etc
Team Development and Conflict Management concepts including Motivational 
Theories, Power Types and Team roles
Clear understanding of Risk Management process and the possible response 
strategies.
Analysis of risks utilizing Qualitative and Quantitative techniques.
Stakeholder analysis utilizing tools and understanding stakeholder 
expectations and prioritization of stakeholders
Considering the professional and social responsibilities expected of a project 
manager when managing a project
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After you have completed our PMP Essentials course (online or classroom) there
will be a need for you to engage in self-study towards the exams. We strongly
recommend that when you do this, you limit yourself to the following;

1. PMBOK® GUIDE (current edition)
2. OAK Interlink Course Handout
3. OAK Interlink Question Bank
4. A PMP Prep Study Book – our recommendation for this is the PMP Exam Prep 

Book by Rita Mulcahy

 
Note: There are numerous project management books, sample questions and courses
on the internet. Our advice is that you limit your preparation to the above mentioned
resources. If you are not comfortable with the recommended PMP Prep Study Book
recommended above, you may find an alternative but limit your preparation to only
one text for your preparations.
 
 
TO YOUR SUCCESS !!!
 
OAK INTERLINK TEAM

PMP® recommended 
books/resources
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